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Legal & General Group


	

	Legal & General Group profile

	Profile generated on 22 Jan 2010


	Business Details


Country: UK
Sector: Life Insurance
SEDOL: 0560399 

	
Main Activities


Legal & General Group. The Company is a holding company of a group of insurance, investment management and financial services companies. The Company offers life insurance products in the UK along with a range of savings and investment products. The Company primarily operates in the UK. In 2008, the Company made three 100% stake acquisitions: Suffolk Life Group; Nationwide Life Limited and Nationwide Unit Trust Managers Limited. It is headquartered in London, UK and employs about 9,777 people in 2008. It recorded revenues of GBP 31,644m during the FY ended December 2008. [Annual report, 31/12/2008] [Company website, 11/09/2009]

Company website: www.legalandgeneralgroup.com      

 
Governance Issues

Legal & General Group is listed in UK where the following governance context applies:

A unitary board structure predominates comprising a supervisory function (independent and/ or non-executive directors) and a managerial function (executive directors). 

The predominant code in the UK is the Combined Code of Corporate Governance and stems from the Cadbury Report (December 1992). It was most recently revised in June 2008 (implemented from 29th June 2008) with the significant changes removing the restriction on an individual chairing more than one FTSE 100 company and allowing chairmen in companies outside the FTSE 350 to sit on an audit committee where he/she is considered to be independent. 

The code is voluntary, however companies listed on the London Stock Exchange (LSE) are required to make a disclosure statement on the application of the principles on a 'comply or explain' basis. The code advocates the separation of the roles of chairman and chief executive, at least a third of the board to comprise non-executive directors of whom half should be independent, an audit committee wholly comprised of independent non-executives and the disclosure of individual directors' remuneration. Compliance with the code is high, especially in the large-cap companies, due largely to the significance of shareholder activism by organisations such as the NAPF (National Association of Pension Funds) and supported by the ABI (Association of British Insurers) Disclosure Guidelines covering non-financial risks and opportunities. 

	


Environment


Environmental impact

Legal & General Group has been classified as having an overall medium environmental impact because it is involved in Financials not elsewhere classified (medium).

Although the direct environmental impacts of financial companies such as banks, asset managers and insurance companies are limited to universal business environmental issues such as resource use, procurement in offices and business / staff travel, there is a general consensus that they have significant indirect impacts through their lending and investment activities. The sector is therefore classified as medium impact. 


Environmental policy

Assessment: Good

The Company has an environmental policy, which it has confirmed to EIRIS covers all its operations including Europe and the US. It includes the following elements:
* all key issues
* board level responsibility with supporting resources - the group environment committee is chaired by the resources and international director and is responsible for setting the environmental policy and strategy on behalf of the CSR committee. The Company's policy ,dated January 2006, was signed off by the chief executive.
* commitment to use of objectives and targets
* commitment to monitoring and auditing
* commitment to public reporting
* globally applicable corporate operating standards
* commitment to stakeholder involvement

The Company confirmed to EIRIS that was involved with UNEP-FI climate change working groups but it is not currently a signatory to the initiative.

[CSR report, 31/12/2007] [Company website, 25/04/2008] [Environmental survey response, 12/06/2008] 


Environmental management

Assessment: Exceptional

The Company maintains three separate environmental management systems. These seek to manage the Company's environmental risk, ensure compliance with environmental legislation and improve the Company's environmental performance.

The Company indicated the EMS covers all of its UK occupied properties. It includes the following elements:
* environmental policy
* identification of significant aspects
* quantitative objectives and targets in all key areas
* outline of processes and responsibilities, manuals, action plans, procedures
* internal system audits - Group environmental monitoring processes are in place to collect environmental data. Also, audit processes (internal and external) are built into business unit EMS
* internal reporting and management review - the Company's environment committee monitors progress against the group environmental targets on a quarterly basis. These reports are also escalated to the Group CSR Committee who in turn report to the Group Board on an annual basis.

In addition, the facility management, procurement and property management services are certified to the ISO 14001 standard. This is understood to be over two thirds of the Company's operations.

The Company undertakes supplier auditing. It also has an environmental risk assessment and impact assessment for all its operations, including each office environment.

[Environmental survey response, 12/06/2008] [CSR report, 31/12/2007] [CSR report, 31/12/2008] [Company website, 15/09/2009] 


Environmental reporting

Assessment: Weak

The Company publishes a CSR report with environmental information for its UK business, this is calculated to be over two thirds of the group's workforce. The report includes the following elements
* text of environmental policy
* description of main impacts
* quantitative data
* performance measured against targets
* outline of environmental management system
* details of non-compliance, prosecutions, fines, accidents, etc - no prosecution was reported for 2008
* stakeholder dialogue
* coverage of sustainability issues

The report does not meet the following elements:
* financial dimensions
* external verification - the report includes a statement from the chief internal auditor

As it covers less than 95% of the company, the report has been downgraded. Reporting of a similar quality covering the entire company would result in a higher assessment grade.

[CSR report, 31/12/2008] [Company website, 15/09/2009] 


Environmental performance

EIRIS has assessed Legal & General Group overall as demonstrating no improvement on the following key issues:

· Deterioration on Climate Change (medium impact, weighted x3)

· No Improvement on Waste (low impact, weighted x1)

The Company reports information for its UK operations. This is considered to cover approximately 75% of the group in terms of employee numbers.

[CSR report, 31/12/2008] [Company website, 15/09/2009] [Company survey response, 11/12/2009]

Energy/CO2: Deterioration

The Company reports Carbon dioxide (CO2) emissions from UK occupied properties and business travel increased from 15,344 tonnes in 2006 to 20,161 tonnes in 2008. This represents a 14.7% increase on a year-on-year and when compared with the size of the workforce. Energy used per employee increased in the same period by 5.71% from 4.77 MWh per employee consumed in 2006 to 5.33 MWh/employee consumed in 2008.

The Company has a target for the reduction of total direct CO2 emissions by 5% by 2012.

Waste: No Improvement

The Company reported an decrease in the total waste generated by its UK operations between 2006 and 2008. The Company's UK operations generated 1,661 tonnes of waste in 2006 and 1,622 tonnes in 2008. When compared with the size of the Company's operations this represents a 1.12% reduction. However, the percentage of waste sent to landfill increased in the same period from 30% to 38.2%.

The Company has a target for the reduction of total waste produced by 10% by 2012. 


Climate change


Legal & General Group has been classified as having an overall low climate change impact. This is because the Company derives over 15% of its turnover from Financials not elsewhere classified. [Company website, 20/08/2008]




Governance


Board practice


Legal & General Group indicates it has all four of the global governance components monitored. The Company: 

· has a separate chair and chief executive 

· has more than 33% of the board as independent non-executives - six out of 11 directors are independent non-executives. 

· has an audit committee, the majority of whose members are independent non-executives - all three members are independent non-executives

· discloses the remuneration of company directors 

The Company indicates that it complies with the Combined Code on Corporate Governance. [Company website, 11/09/2009]     


Bribery & corruption



Bribery risk exposure


Legal & General Group has a medium potential exposure to bribery risk. The Company operates in one or more high risk countries. [Company website, 24/04/2008] [Company website, 11/09/2009]  


Countering bribery overall

Legal & General Group has disclosed a clear policy and procedure addressing the issue of bribery. This makes it clear that it does not condone any form of corrupt behaviour in business dealings, and is clearly backed up by a system for checking compliance with the policy. [CSR report, 31/12/2008] [Company website, 11/09/2009]   


Countering bribery policy


Legal & General Group has an advanced anti-bribery policy. This includes the following elements: 

· prohibition of giving and receiving bribes - the Company states in their Code of Ethics, which is now available in the pubic domain, that ;the offer or acceptance of bribes is unacceptable behaviour for Legal & General and its employees'. Further it is stated 'we will not engage in bribery in any of its activities'. The Company has also provided EIRIS with their Internal Group Policy document on 'Groupe Wide Anti-Bribery and Corruption Policy'.

· obeying laws and regulation 

· restriction of giving and receiving gifts - the Company states in their Code of Ethics 'we restrict the giving and receiving of gifts'

· board level commitment - Legal & General Group Chief Executive has overall responsibility for CSR and ethical issues

· business partners (including contractors, suppliers, agents) being covered by the policy - indicated in the Company's Internal Bribery and Corruption Policy and confirmed by the Company in communication 

· prohibition of political donations - this is included in the Company's Internal Group Policy

· prohibition of facilitation payments - the Company discloses this in their Internal Group Anti-Bribery and Corruption Policy, which has been provided to EIRIS. 



The policy does not include: 

· no detriment to employees for refusing to pay bribes 


Legal & General Group has made its policy publicly available. [CSR report, 31/12/2008] [Company website, 11/09/2009] [Communication from Company, 11/12/2009]           


Countering bribery systems


Legal & General Group has limited anti-bribery systems. These include the following elements: 

· communication of policies to employees - via the website and intranet. It is stated that all employees are expected to read the code of ethics, which includes reference to prohibition of bribery.

· employee training - the Company has indicated that their external Ethics policy is internally communicated to staff via the Groupwide Bribery and Corruption Policy. 'It is hosted on our Intranet and is reinforced via Computer Based Training Packages, which are mandatory and renewed on a yearly basis for all members of staff.' 

· whistleblowing procedures 

· sanctions process - it is stated in the code of ethics that if bribery or corruption is discovered, the Company 'will take all appropriate measures to eradicate it and will report illegal activity to law enforcement authorities'

· communication of policies to contractors, suppliers and agents - this is stated in the internal Groupwide Bribery and Corruption policy

Its systems do not include: 

· compliance monitoring, including details of assurance, audits, monitoring, board reports etc 

· risk based assessment 

· appropriate systems for the appointment and remuneration of agents 

· training for contractors and suppliers 

· conducting due diligence before establishing joint ventures and/or evaluating prospective contractors and suppliers 

· a system to identify and black-list known bribe payers 

· the audit committee making an independent assessment of the programme and/or disclosing its assessment in the annual report (or similar) 



[CSR report, 31/12/2008] [Communication from Company, 11/12/2009]     


Countering bribery reporting


Legal & General Group has disclosed no evidence of reporting on its bribery policy and management systems. There is no indication that the Company publicly reports on communicating its policy, or on details of its systems for compliance and/or monitoring/auditing. There is also no indication that it reports details of its procedures for remedying non-compliance or details on its whistleblowing systems in relation to bribery. The Company has made their policy public on their website and the intranet. [CSR report, 31/12/2008] [Company website, 11/09/2009]  


Codes of ethics


Legal & General Group has an advanced level code of ethics. This includes the following elements: 

· commitment to obeying laws and regulations 

· prohibits giving and receiving bribes - the Company states in their Code of Ethics, which is available in the public domain, that 'the offer or acceptance of bribes is unacceptable behaviour for Legal & General and its employees'. Further it is stated 'we will not engage in bribery in any of its activities'. 

· restricts giving and receiving gifts - the Company states in their Code of Ethics 'we restrict the giving and receiving of gifts'

· restricts facilitation payments - the Company states in their Code of Ethics that 'we restrict payments for securing or expediting an action, to reasonable transparently recorded amounts for a legitimate quantified service'. 

· prohibits donations to political parties - this is included in the Company's Internal Group policy

· dealing with conflicts of interest 

· other significant aspects - fraud, security and confidentiality 

Legal & General Group has communicated the code to its employees and made it publicly available via the website and intranet.

Legal & General Group has an intermediate system for implementing its ethical code. It has the following elements: 

· employee training - the Company states that employees are trained on whistleblowing procedures. In addition, the Company has indicated that their external Ethics policy is internally communicated to staff via the Groupwide Bribery and Corruption Policy. 'It is hosted on our Intranet and is reinforced via Computer Based Training Packages, which are mandatory and renewed on a yearly basis for all members of staff.'

· compliance monitoring - the Company has a Group CSR committee chaired by the Chief Executive and a Business Ethics Working Group 

· provision of whistleblowing procedures - the Company publicly discloses a named point of contact and also discloses details in their internal groupwide Bribery and Corruption policy. In addition the Company has communicated that in 2009 they engaged with a third sector expert, Crimestoppers to use their Integrity Line groupwide for employees to report suspicious activities. 

· regular review of the code - the code was last reviewed in 2008


Its systems do not provide for reporting, including details of any breaches and enforcements. 

[CSR report, 31/12/2008] [Company website, 11/09/2009] [Communication from Company, 11/12/2009]         


ESG risk management


Legal & General Group has demonstrated a good level of board/senior management engagement with Company-wide ESG risks and opportunities. The Company scores 9 out of 16 overall on the basis of individual scores (out of 4) under each of four headings: board responsibilities, management system procedures, identification of actual risk, and potential liabilities and opportunities. The score for each indicator met is shown in parenthesis:

Board
The main board of the Company: 

· undertakes a regular review of Company-wide ESG issues (2) - this is allocated via the Board's Corporate Social Responsibility sub-committee - established June 2003, with formal reporting and review structure 

· supports director training explicitly on Company-wide ESG issues (1) -the Board indicates that it supports the development of understanding on Company-wide ESG issues amongst its staff at all grades and these matters are communicated to foster greater understanding. The committee structure (including Ethics, Environmental, Health and Safety and CSR Committees) covers all components of Company-wide ESG and their work is communicated to employees. Additionally the Audit Committee is trained on areas such as operational risk and environment and social best practice. 

The board has not produced evidence of: pay and incentives for directors and / or senior managers linked to Company-wide ESG performance - there is no formal criterion but it may form one of several non-financial factors that affect assessment of the Chief Executive's performance. 

Corporate-level management system for Company-wide ESG risks
The Company has 

· outlined its corporate policies and procedures for specifically managing Company-wide ESG risks (2) - undertaken by the Group Risk and Control committee. In addition the Company has indicated that there are two approaches to risk management that are adopted by the Company; Capital Risk and ESG (Environmental, Social and Governance) Materiality Risk. In addition the Company indicates that material risk, which include ESG risk, are reviewed quarterly by the CSR committee. The Company states that 'these risks are identified as a result of ongoing stakeholder feedback from SRI Analysts to client risks to research from our Third Sector Partners.'

· made regular assessments of Company-wide ESG risks (i.e. probability, scale etc) (1) - the Company states in their 2008 annual report that 'all business managers are required to confirm regularly the adequacy of controls over operational risks to business unit Risk and Compliance Committees (RCCs), the Group Risk and Compliance Committee (GRCC) and the Group Audit Committee. '

· undertaken internal audits and/or external verification for Company-wide ESG issues (1) - e.g. ISO14001 



Company identification of Company-wide ESG risks
The Company has identified some specific Company-wide ESG risks (2) - the Company highlights its SRI activities, employee policies, health and safety, human rights, bribery and corruption and various environmental issues as comprising its main areas of Company-wide ESG risk. The Company also lists its principle risks and uncertainties on its website and in its annual report, which include Reputation and Contagion Risks and Mortality and catastrophe as well as employee retention. Evidence that the Company has identified fully its Company-wide ESG risks would improve its score.

Measurement of potential liabilities and opportunities 
The Company has provided no evidence of quantifying its potential liabilities and opportunities arising from its assessment of Company-wide ESG risks (0). Fuller disclosure of quantified, potential liabilities and opportunities arising from Company-wide ESG risks would improve the Company's score.

[Annual report, 31/12/2008] [CSR report, 31/12/2008] [Company website, 11/09/2009] [Communication from Company, 11/12/2009]         


Responsibility for stakeholders


Legal & General Group has indicated that it has allocated board responsibility to specific board members for: 

· environmental issues 

· employee-related issues - Executive Director (chairman of Equality and Diversity Committee) 

 It has not allocated board responsibility to specific board members for: 

· external stakeholder issues - Director of Corporate Communications, sits on the Group CSR Committee, which is the governing body for ESG Risk and Reputation management (Board Member - No) 



 [Company website, 01/05/2008] [Company website, 11/09/2009] [Communication from Company, 11/12/2009]      


Women on the board


Legal & General Group has one woman on its board of 11 directors - less than 20% of board members. One director is the Group Executive Director and the other holds an independent non-executive directorship. [Company website, 11/09/2009]     

Human rights


Human rights overall


Legal & General Group has a limited overall approach to human rights issues. The Company has smaller interests in EIRIS category A countries. The Company's overall grade under the old scoring system which is being withdrawn was basic. 

Countries of operation
Legal & General Group has interests in one country on the EIRIS category A list. The country involved is Egypt.

Scale of operations
EIRIS classifies this company as having a small presence in countries of concern for human rights.

EGYPT 

· 40% stake in a joint venture, CIL an Egyptian registered company, with 236 permanent members of staff 




[Communication from Company, 12/05/2008] [Company website, 11/09/2009]
   

This Company has been identified as having activities in a sector with low health & safety risks. 


Human rights policy


Legal & General Group has demonstrated a limited human rights policy. (The Company's policy grade under the old scoring system which is being withdrawn was intermediate). 

Policy

The Company has published human rights policies which include explicit support for the UDHR - The Group Code of Ethics published on the Company website states: 'Legal & General strongly supports the principles set out in the Universal Declaration of Human Rights and we are committed to promoting these principles, both within our organisation and our sphere of influence.'

The Company has not published human rights policies which include explicit support for: 

· at least two of the ILO core labour areas 


Responsibility and communication

The Company has not made clear that it: 

· has allocated responsibility to a main board member or a senior manager who reports directly to the CEO 

· communicates its human rights policies to all employees globally 

· has a commitment to incorporate its human rights policies in contracts with its major partners or suppliers 

· has a commitment to advocate for human rights in a case where they were at risk around its operations 


[Company website, 16/01/2009] [CSR report, 31/12/2008] [Company website, 11/09/2009]   


Human rights systems


Legal and General Group has demonstrated a limited human rights system. (The Company's systems grade under the old scoring system which is being withdrawn was basic).

The Company: 

· has identified the major human rights issues it faces - non-discrimination and freedom of association are two of the issues. With regard to its Egyptian jv the Company states: 'Whilst no union currently exists within CIL...the right to form a union or staff association is permitted. CIL's Articles specify that staff are entitled to Board representation once the overall staff numbers reach at least 250.' The Company also states: CIL is an equal opportunity employer in terms of gender, religion, disability and age. Whilst it is a young organisation there is no age bias with emphasis on ability rather than any other criteria. There are 3 female senior managers out of a team of 7. Staff numbers at the end of April 2008 were and the overall male/female mix is 32% male and 68% female'. 


The Company has not made clear that it: 

· trains all employees globally on its human rights policy 

· has integrated human rights into its risk assessment procedures - the Company has identified human rights as a key issue risk factor, however no further information has been provided. 

· consults with named independent local stakeholders in the countries of concern 

· monitors the implementation of its human rights policy 

· has procedures in place to remedy non-compliance with its human rights policy 

· regularly reviews its human rights policy 

· sets targets for its human rights policy/systems 

· supports human rights capacity building projects in countries of concern 




[Communication from Company, 04/06/2008] [CSR report, 31/12/2008] [Company website, 11/09/2009]   


Human rights reporting


Legal & General Group has disclosed no evidence of reporting on the elements required for an assessment of 'limited'. There is no indication that the Company publicly reports details of its human rights policy and reports on one of its systems, such as communication of its policy, details of systems for monitoring/auditing, procedures for remedying non-compliance, or systems for training employees. However, the Company has made their Human Rights policy publicly available. This alone however, is not sufficient to award a higher grade and in addition the policy itself does not include specific reference to at least two core ILO conventions. 

For the old grading which is being withdrawn: Legal & General Group has disclosed no evidence of the elements required for an assessment of 'basic' in reporting and dialogue. Elements include: public human rights policy, details of dialogue with independent NGOs and details of procedures to remedy human rights violations.

[CSR report, 31/12/2008] [Company website, 11/09/2009]   

Stakeholder issues


Stakeholder policy

Legal & General Group has provided details of a good level of overall stakeholder policy.

They have some policies on board level responsibility for stakeholders & job security and job creation and policies going beyond the minimum assessment level on employee training and development, equal opportunities and diversity, community involvement & bribery and corruption. 


Stakeholder engagement


Legal & General Group has provided moderate disclosure of its systems for engaging with its stakeholders.

The Company has disclosed: 

· that it regularly surveys customers 

· that it regularly surveys suppliers 

· that it regularly surveys employees 

· that it reviews the impact of their operations on communities - part of its CSR report 

The Company has not disclosed: 

· that a significant part of its engagement with stakeholders is independently verified / audited - it has been internally verified by the Group Chief Internal Auditor. The Company has indicated that they have not specifically engaged on the ground NGO's in High Risk countries because of their minimal shareholding. 



[CSR report, 31/12/2008] [Company website, 11/09/2009] [Communication from Company, 11/12/2009]      


Stakeholder reporting


Legal & General Group has disclosed moderate quantitative indicators to support social reporting. Those marked with an asterisk (*) indicate that there is relevant quantitative data in the Company's publicly-available reports and/or websites. Otherwise data should be assumed to come from communications or survey responses from the Company.

The Company has produced: 

· a community involvement report giving details of projects supported - full details on its website 

· a social report - CSR report overseen by CSR committee and verified by Legal and General Group internal audit process 


The Company has provided quantitative data in relation to: 

· health & safety* 

· workforce composition* 

· staff turnover and job security* - limited quantitative data publicly available 


The Company has not produced or provided quantitative data in relation to: 

· training 


Details are contained elsewhere in this Company profile. The Company has provided a Group Internal Audit verification statement with its 2008 CSR report, contained in the CSR section of its website. [CSR report, 31/12/2008] [Company website, 11/09/2009]   


Employee issues



Equal opportunities


Legal & General Group has a good commitment to promoting equal opportunities or diversity. The Company: 

· has a non-discrimination policy going well beyond race and gender - for the group overall the Company has a general equal opportunities statement referring to gender and race, as well as non-discrimination and ethnic origin. In relation to one of its oversees operations, Legal & General America (LGA), it is stated it has a public commitment to meet minimum standards regarding equal opportunities or diversity for all its employees which expressly mentions gender, ethnic origin, religion, age, disability and sexual orientation. 

· has made clear that this policy is applicable to the Company's global operations 

· supports wider business-focussed anti-discrimination initiatives - in the 2007 CSR report it is stated the Company is a member or supporter of: Opportunity 2000, Employer's Forum on Disability, Business in the Community - Race for Opportunity and Equal opportunities Group for Financial Services 



[CSR report, 31/12/2007] [Company website, 01/05/2008] [CSR report, 31/12/2008] [Company website, 17/12/2009]   

Legal & General Group has disclosed clear evidence of systems for promoting equal opportunities or diversity.

The Company has: 

· flexible (and family-friendly) work arrangements. These include a written commitment to provide the following to employees: flexible working hours; job sharing, career breaks, child care vouchers 

· a senior person responsible for overseeing non-discrimination issues 

· a system for monitoring equal opportunities (as indicated by the figures below) 

· a significant proportion of the management who are women

· the Company has an Equality and Diversity Committee which is formed of representation from Unite, HR and business managers and chaired by an Executive Board Member 

Legal & General Group reports that: 

· 50.04% of its home/main country workforce is female (FY 2008) 

· 29% of managerial grade employees are female (home/main country) (FY 2007)

· c.1% of managerial grade employees are from ethnic minorities (home/main country) - figures from survey response 2005 

· 10% of its home/main country workforce are from ethnic minorities (2008)

[CSR report, 31/12/2008] [Company website, 17/12/2009]          


Health & safety


Legal & General Group has provided clear evidence of systems for managing health and safety policy. 

The Company has: 

· provided details of awards won - Health and Safety Management Systems have been implemented at our Kingswood site and in 2008, the Company's Cardiff office. External certification for OHSAS 18001 performed February 2008. 

· provided details of its health and safety training - described in its on line CSR report. The Company also provides training on safe driving as part of the implementation of its road risk policy. 

· indicated a senior person is responsible for overseeing health and safety - Group Health and Safety Committee

· provided quantitative data on its health and safety record as detailed below 

Legal & General Group reports that: 

Absenteeism rate due to sickness (home country) = 4.05% (2007) 
Absentee rate due to illness (worldwide) = 2.69% (2007) 
Reportable accidents (RIDDOR) = 116 (2008); 125 (2007) 
Incident rate (reportable injuries per 100000 employees = 0 (2008); 0 (2007) 
Fatal accidents = 0 (2008); 0 (2007)
Prosecutions = 0 (2008); 0 (2007)
Dangerous occurrences = 0 (2008); 0 (2007)
Reportable diseases = 0 (2008); 0 (2007)
Prohibition notices = 0 (2008); 0 (2007)
Other enforcement notices = 0 (2008); 0 (2007)
It publishes comparative figures for incident rates (reportable injuries per 100 000 employees) for the last four years on its website and intranet 

[CSR report, 31/12/2007] [Company website, 01/05/2008] [CSR report, 31/12/2008] [Company website, 11/09/2009]     

EIRIS has not identified any fines or cautions for Health & Safety offences following HSE prosecutions in the UK in the period researched between 1st June 2006 and 1st May 2009. 


Job creation and security

Legal & General Group has disclosed some evidence of systems for advancing job creation and job security.

The Company has disclosed: 

· a senior person responsible for overseeing this area - responsibility of the four Group committees - CSR; Health and Safety; Environmental and Equality and Diversity Committee heads. 

In addition, the Company does demonstrate a consultation mechanism through its partnership with Unite and the Management Consultative Forum.

The Company has not disclosed: 

· a policy commitment and procedure for avoiding compulsory redundancies - the Company reports that in 2008 it intended to reduce headcount in the UK by 10% and that in September 2009, their downsizing had been achieved with a GBP 50m cost saving.

· that a relatively small proportion of staff (<5%) are on temporary contracts 

· that it has been a net job creator over the past year 


The Company reports:

Total number of employees = 9,777 (2008); 10,067 (2007) 


[CSR report, 31/12/2007] [Company website, 01/05/2008] [Communication from Company, 12/06/2008] [CSR report, 31/12/2008] [Communication from Company, 11/12/2009] [Company website, 17/12/2009]    


Trade unions and employee participation


Legal & General Group has disclosed clear evidence of systems for managing employee/union relations. It has made the following data available: 

· 100% of home/main country workforce (equivalent to 93% worldwide) represented by trade unions or collective bargaining agreements - with Unite 

· 39% of its home employees are members of Unite (excluding Legal & General Investment Management employees) 

In addition, the Company states: 'We actively support the recruitment of new union members and each year Legal & General and Unite jointly hold a Partnership Day to raise employee awareness about the benefits of partnership working. Legal & General made a GBP 17.50 donation per employee to charity for all employees who signed up to become a Unite member on Partnership Day'. 

[CSR report, 31/12/2007] [Company website, 01/05/2008] [CSR report, 31/12/2008] [Company website, 11/09/2009]      


Training


Legal & General Group has disclosed clear evidence of systems for promoting employee training and development. 

The Company has: 

· Over 90% of employees having an annual training and development review - in the Company's CSR report it is stated, 'all of our staff are required to have completed Computer Based Training on key areas, such as Treating Customers Fairly, Equality and Diversity, Data Protection, Money Laundering, Fraud Prevention and Whistleblowing. This is then built upon at each team level through training relevant to jobs.' Additionally, it is stated relevant training is provided to all staff.

· a senior person responsible for overseeing employee training - Group CSR Committee which is chaired by the chief executive

· published a range of supporting data on the extent of Company training and development (as indicated by the figures below) 

Legal & General Group reports that: 

· Total amount spend on training GBP 7.17m (2008)

· Budget for 2009 total amount to spend on training = GBP 8m (2009)

 [Annual report, 31/12/2008] [CSR report, 31/12/2008] [Company website, 11/09/2009]     


Customers & suppliers



Customer/supplier relations


Legal & General Group has adopted and clearly communicates a corporate policy statement setting out details of its policy for managing relationships with customers and/or suppliers. 

· In relation to customers - the Company has a clear policy commitment to continually improving service and quality 

· In relation to suppliers - the Company extends its CSR commitment to suppliers. The Company conducts Making a Difference Awards for suppliers and the winners for 2008 were Ansa. In 2008 the Company published its Sustainable Procurement Policy and has a target to ensure they maintain the 80% compliance of all key suppliers comply to the environmental requirements of the policy. The Company's approach to supplier management is designed to reward suppliers and contractors for taking the right approach to managing their businesses and to supply chain sustainability. Furthermore the Company commits to dealing with suppliers fairly and objectively at all times. 


These policies are clearly communicated to both customers and suppliers.
[CSR report, 31/12/2008] [Company website, 11/09/2009]   

Legal & General Group has provided clear evidence of management systems for managing and improving relationships with customers and suppliers. 

Legal & General Group indicates: 

· that it systematically monitors relationships with customers - via stakeholder audits, surveys and by carrying out social impact assessments, coordinated through a management committee. The Company reports 'Customer Experience metrics are formally monitored once a quarter. They are monitored from Board level through to middle management level. Work is ongoing to build upon these metrics through the use of more sophisticated market research, and the inclusion of operational data' 

· that it systematically monitors relationships with suppliers - in a similar fashion to customers. The Company undertook direct engagement with suppliers in 2008 with 76% of all key suppliers. 

· that it has a senior person responsible for this area - Group Communications Director 

· that it can supply evidence of improvements in its relationships with customers or suppliers - the regular IFA and Call Centre customer survey results are fed back to senior Management on a routine basis 


Legal & General Group has not indicated: 

· that any significant part of its worldwide activities is covered by ISO 9001/9002/9003 (or similar) - the Company states that some parts of its business operations are ISO 9001 certified. For Example: The majority of Fund and Property Management is carried out in-house. Property Management Services deals with day to day management and is accredited by the British Standards Institute for operating a Quality Management System to BS.EN ISO 9001:2000 standard. The Company has indicated to EIRIS that it does not have international standards to cover both UK and overseas operations. Therefore, it cannot be assumed that the certification covers more than 25%. 

· that any significant part of its worldwide activities is covered by ISO 9004 or TQM 9002/9003 (or similar) 

· that any significant part of its worldwide activities is covered by Six Sigma (or similar) 

[CSR report, 31/12/2007] [Company website, 01/05/2008] [CSR report, 31/12/2008] [Company website, 11/09/2009] [Communication from Company, 11/12/2009]    


Community involvement


Legal & General Group has disclosed clear evidence of systems for promoting community involvement.

The Company has indicated: 

· that it supports charitable / community involvement by its employees - it gives staff time to community causes, makes cash donations in a payroll matching scheme and gifts in kind 

· that it has a report detailing community projects supported - the Company reports on its giving in its CSR report 2008 and on its website. Groupwide projects include Help the Aged, MEND, Crimstoppers, Climatewise, BITC Governance research, BHF, London Climate Change Agency, Teachers Maths Seminars - Kings College (Institute of Child Health). Its activities include running a Legal & General Community Partnership programme and sponsoring charities such as The Prince's Trust, Age Concern, British Heart Foundation. It is a member of the PerCent Club. The Company also indicates in its 2007 CSR report that it has 'been awarded a Charities Aid Foundation (CAF) Gold Award for Payroll Giving.' Furthermore the Company states that 'In 2008, we finished the year with GBP 598,389 being invested in charities in the UK as a result of GAYE participation. This represents 13.6% of our employees participating in this scheme. The Company matches fundraising efforts of employees up to a maximum of GBP 750 per year. 

· that it has a senior person responsible for this area - Group CSR Manager 


The Company has not indicated: 

· that it makes significant charitable donations which exceed 0.5% of pre-tax profits - the Company has disclosed to EIRIS that their' budgeting deliberately moves away from traditional 1% club in recognition that through profit and loss we need to invest. Budgets are set up by Group Board sign off and typically reflect an investment per head figure based on headcount employed.'

Legal & General Group indicates:
Total amount given to charitable causes = GBP 3.0m (2008); GBP2.4m (2007)
Direct Cash Support = GBP 1.6m (2008); GBP1.86m (2007)
Employee Time and Volunteering in communities = 500 volunteering days (2008); 
Gifts in kind = GBP 161,922 (2008); GBP65340 (2007)
Charitable contributions as % of pre-tax profits = 0.26% (2007) 

[CSR report, 31/12/2008] [Company website, 11/09/2009] [Communication from Company, 11/12/2009]      

Other ethical concerns


Financial institutions

Warning: Legal & General Group's main activity is in the financial sector. The assessment of this Company may not capture all aspects of its activities, especially its investment activities. 


Size


As at end December 2009 this Company's market value on the London Stock Exchange was GBP 4724.0 million which ranked it amongst the Top 50 when measured by market value. This Company represented less than 33% of its stock exchange sub-sector. 

	Areas of non-involvement

	Alcohol

	Animal testing

	Cluster munitions

	Contraception / abortion / clinics

	CONVENTION WATCH: Anti-bribery principles

	CONVENTION WATCH: Anti-personnel landmines

	CONVENTION WATCH: Biodiversity

	CONVENTION WATCH: Human rights principles

	CONVENTION WATCH: International labour standards

	CONVENTION WATCH: Kyoto Protocol

	CONVENTION WATCH: Ozone depleting chemicals

	Fur

	Gambling

	Genetic engineering

	Intensive farming and meat sale

	Marketing breast-milk substitutes

	Military production and sale

	Pornography and adult entertainment services

	Third world

	Tobacco


	
	(C) Copyright EIRIS 2010   


Disclaimer


This report is provided under the terms of a research service agreement which specifies how this report and the information contained in it may be used. This report may not be used for any other purpose, or published or provided to any third party other than as specified in the relevant research service agreement. 
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